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Will office buildings return to normality? 
 
Although some companies have already returned to their offices, some employers are yet to 
prepare strategies that will gradually allow us to sit back down at our office desks. However, before 
offices reopen for employees, companies must ensure that the risks are minimized and that their 
teams feel as safe as possible.  

“The motivation for employers to return is all the greater because, according to our study, which 
focused on analyzing employee feedback regarding home office, many of us have been missing their 
ergonomic office chairs and diverse workspaces. However, there is no doubt that the current situation 
will result in a redefinition of the working environment and change employees' habits and behavior for a 
long period of time, and maybe even permanently. Therefore, when preparing the return to the office 
scenario, companies should not focus on ending the home office work mode as quickly as possible, but 
look at how to give their people a sense of security and minimize the risk of infection within the office 
space”, comments Jakub Zieliński, Team Leader, Workplace Advisory, JLL. 

1. A day in the life of an employee 
Describing a typical working day for members of your team is the first step in preparing a return 
strategy. Analyzing how many employees commute to the office by public transport or by car, what 
route they take from the moment they enter the office, how many teleconferences and meetings on 
average they have, whether they prepare their own meals or rather eat out - the current situation will 
mean that  employers will have to get to know their teams even more. The aim is to map in detail all 
potential risks and situations in which an employee is exposed to a higher risk of infection. Analyzing 
the employee journey is a key step in preparing a new behavioral code and to plan work zones. 
 
2. The office and starting from scratch 
The next step is the reorganization stage. In practice, this will involve selecting the workstations at 
which employees can sit, determining which conference rooms can be used and what capacity they 
have, and deciding on movement flows in communal spaces. The office will have to include a system of 
markings similar to those in public places. It is also possible that companies will have to introduce 
rotation plans. The latter element will be important if it turns out that employers do not have enough 
desks to ensure at least 2 meter social distancing between employees and when about 35% of people 
return to their offices.  
 
3. Office building backstage 
Markings or the implementation of new behavioral codes must be conducted in parallel with the 
verification of systems and installations that are crucial for office buildings. 

 
“Preparing the building for the return of employees can be conducted in two stages. The changes that 
we can introduce in the short term include increasing the amount of supply and air flows within the 
limits of installation specifications, extending the ventilation time in the office space where it will not 
affect the efficiency of ventilation, limiting the use of fan coil units and air conditioners, and of course - 
tightening cleaning procedures for communal spaces”, explains Paweł Warda, Head of Project and 
Development Services CEE, JLL. 

In the long term, office owners and employers can increase their expenditure on digital solutions or the 
purchase of equipment for improving air quality and hygiene in an office building. 
 

4. Do not forget about communication 

Planning the process of communicating all changes to the team is key when it comes to implementing a 
successful return strategy. Transparency, appropriate signaling of upcoming changes and well thought-



 
out, regular two-way communication are certainly elements that should accompany all employer 
activities. Employees must be sure that the company has thought through the entire process of return, 
and that everything is being done for employees’ health and safety. Let us also remember that we need 
to give ourselves time to acquire new habits and ways of behaving in this new "normal”. 

5. The office means cooperation 

Adapting space to changing social rules and norms, and the ways people function in public spaces will 
require a redefinition of what we perceive office space to be, and how we can utilize it. 

“The pandemic has undoubtedly highlighted the social role that offices play not only in our professional 
careers but in our private lives as well. Office space should inspire, motivate, and foster teamwork. That 
is why offices of the future will be designed to give more space for interaction and to provide a range of 
places for cooperation. This will require re-examining the needs of employees and reorganizing office 
space, which (as JLL's research shows), is an integral part of our daily work”, concludes Jakub 
Zieliński. 

 
- ends - 

 
 
About JLL 
 
JLL (NYSE: JLL) is a leading professional services firm that specializes in real estate and investment 
management. JLL shapes the future of real estate for a better world by using the most advanced 
technology to create rewarding opportunities, amazing spaces and sustainable real estate solutions for 
our clients, our people and our communities. JLL is a Fortune 500 company with annual revenue of 
$18.0 billion, operations in over 80 countries and a global workforce of more than 93,000. JLL is the 
brand name, and a registered trademark, of Jones Lang LaSalle Incorporated. For further information, 
visit jll.com. 
 

Finds us at    
 

 
Contact: Agnieszka Ratajczyk  
Tel: +48 504 020 522 
Email: agnieszka.ratajczyk@linkleaders.pl   

http://www.jll.com/
mailto:agnieszka.ratajczyk@linkleaders.pl

