Leading a multicultural team

Monika Chutnik

ETTA Consulting and Training for Business
www.ettaconsult.eu

SPCC HR Forum, May 2014



http://www.ettaconsult.eu/

ﬁ etta Who we are

People development company

Consulting — training — diagnhostics — coaching
Leadership development
Managing diversity:

- Intercultural cooperation
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Who of you

e Has ever worked in a multicultural team?
e Has ever run a multicultural team?

e Has ever worked virtually?
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Content for today!

e What s the role of attitude in international contact?
e How to prepare for the first international meeting?

e How could the first impressions influence the team ability to
achieve the task together?

e How to work with different approaches to time? Mono- vs
polychronism.
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Into a global thinking mode?
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Strategic gap

a ,near-sighted’ attitude towards products, Customers, subsidiaries

e Strenghts and skills of local offices are ignored

e Learning and knowledge of specific team members are
ignored

e Special needs of local markets are ignored

e Gap between the organisation’s strategic goals and the
capability of key people to implement them

e Technical skills or professional experience # ability to transfer

them in an international context *

1




lceberg theory

Bl B2 i i

Vi V2

B = Behaviour (what you do and say)
V = Values (beliefs about what is right to do and say)

A WORLD OF DIFFERENCE: WORKING SUCCESSFULLY ACROSS CULTURES




The power of first impressions




The power of first impressions

With your neighbours, please discuss:
e What have you noticed?

e What might be the underlying cultural value
of this person?




Eva Schmidt

B1

V1

No sense of humour (British type)

Very fond on procedures, formal stuff
Likes official titles

- might be challenging to cooperate with

WHY?

She was distracted by the way Gavin presented
himself

Hierarchy is important — a leader needs to
present him/herself in a special way

Doctor = | have the technical competence

She takes things LITERALLY - PRECISION,
CLARITY

Business is a serious thing
EFFICIENCY
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The first meeting

With your neighbours, please discuss:
e What tips would you give to Gavin for the first
meeting?

e best practice sharing:
What works especially well for you when you
run a meeting of an international team?




Challenges of international projects
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Watch this space!



Monochronism vs polichronism

Monochronic approach

| prefer to finish one thing
before | start another one

,Punctual’
means to be there precisely on time

| set my daily agenda in advance and
make it happen step by step

If | set a deadline with someone,
| treat it as binding

Polichronic approach

| tend to handle a few things
at the same time

,Punctual’ means to be there
approximately on time
(small delays are accepted)

Even if | have an agenda of the day, in
most cases it might change completely

Deadlines
are for people to be shifted
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Approach to time

With the people around you, please discuss

e What are the advantages of your own time
preference?

e \What might be the potential difficult aspects
of cooperating with you?
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Leading a
There are

multicultural team
more aspects to consider

pa

e Approach to hierarchy —what is a good boss

like?

e Approac
responsi

e Approac

h to individual / group — where is the
Dility?

n to rules — universal rule or

managing by exceptions?

e \Verbal and non-verbal communication — do
the ,shy cultures’ get the voice?
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Leading a multicultural team
There are EVEN more aspects to consider

e Access to technology

e Time zones

e Roles and responsibilities

e Frequency and means of contact

1S
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Leading a multicultural team
Diagnosing team status

e Virtual Performance Assessement

Organization
and Process

o © (175

Members, Tasks,

Space and Time nclusion E-Culture
P ! and Objectives

for your virtual multicultural teams
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Challenges of international projects

With your neighbour, please discuss:

e What are the challenges of working
internationally from the cultural diversity,
team leadership and organisational
perspective?

e What works well for you?
Share your tips & tricks with others!
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Thank you!

Monika Chutnik
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Areas of specialization

development of managers’ competence
HR management virtual team leadership

LEADERSHIP Polish business culture manager as a coach
effective cooperation and communication

in the international environment
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intercultural training
relocation training intercultural coaching

Diversity  Business coaching

Intergeneratlc')a‘nal TRAIN THE TRAINER - courses for trainers
ge

Change

Performance Appraisal System
HR Strategies motivation
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